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3 Credit Hours 
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Office:  Rawl 314  
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Prerequisites/Co-requisites 
Prerequisite: PSYC 1000 or 1060 
 
Course Description 
This is an introduction to Industrial/Organizational (I/O) psychology designed to examine 
employee-employer relationships influencing job productivity and satisfaction. During 
this class, you will form your own company with classmates. and will learn about I/O 
psychology by experiencing the concepts first-hand. We will cover topics such as 
employee selection, job analysis, performance appraisal, motivation, leadership, and 
occupational health. 
 
Course Objectives 
By the end of this course, you should be able to: 
 
(a) Understand notable organizational topics, including employee selection, motivation, 
leadership, and occupational health 
(b) Apply I/O concepts to the workplace environment 
(c) Understand why industrial/organizational psychology is important for your life and 
career 
(d) Critically evaluate the effectiveness of various approaches used in I/O psychology, 
based on first-hand experiences working with your company 

Course Materials 
Muchinsky, P. M. (2012). Psychology Applied to Work (10th ed.). Summerfield, NC: 
Hypergraphic Press.  
 
Course Orientation 
This course will be taught entirely online using Blackboard (Bb). The best browser to 
use is Firefox. Please do not use Google Chrome; there are compatibility issues when 
submitting assignments.  
 
You need at least 1 hour a day M-F for this course, and then additional time to complete 
the readings and work on the projects. You need to check Blackboard and email every 



day to see what new announcements have been posted. If you do not think you can do 
this, please get in touch with the instructor immediately. 
 
At the beginning of the semester, the instructor will assign students to groups or 
“companies” where each student acts as an employee in that company. Each company 
has the goal of raising money for a non-profit organization. The purpose of this is to give 
you real management experiences, which will allow you to critically think about the 
Industrial-Organizational Psychology concepts we read about and to learn from your 
own and others’ experience. Many of you will go on to assume leadership positions in 
organizations, and the purpose of this class is to help prepare you to make a real 
difference in the world.  
 
This course is based off of Bucknell University’s Management 101 course, which has 
been adopted by top business universities such as the University of Pennsylvania’s 
Wharton School of Business. Dr. Baranik is indebted to Drs. John Miller, Tammy Hiller, 
Jamie Hendry, Gordon Meyer, Mark Ciavarella and Eric Martin for spearheading this 
approach to teaching.  
 
Details about organizing the companies will be revealed on a day-by-day basis on 
Blackboard, so it is critical for yourself and your teammates that you keep up and do the 
work on time. A large portion of your grade will be determined by your company’s ability 
to work together as a team. Dr. Baranik has final say over all grades.  
 
Communication 
When you have questions about the material or the course, please post them under the 
"Course Questions" Discussion Board forum. I will not respond to your emails about 
the course. I do this because I can guarantee that other students have the same 
questions that you have. If you have a personal question that you do not feel 
comfortable posting to Blackboard, then by all means, email me. I'll usually get back to 
you within 24 hours, and expect you to get back to me within 24 hours if I need to 
contact you. This is the standard time recommended for professionals.  
 
When communicating both in and out of class, please do so intelligibly, respectfully and 
kindly. I will not tolerate any deviations from ECU’s Creed, which states: 
 
In the pursuit of educational excellence, responsible stewardship, and intellectual 
freedom, the community of scholars at East Carolina University is committed to learning 
at the highest level. Founded in the tradition of service and leadership, members of our 
academic society exemplify high standards of professional and personal conduct at all 
times. 
 
As an East Carolinian, 
I will carry out personal and academic integrity. 
I will respect and appreciate the diversity of our people, ideas, and opinions. 
I will be thoughtful and responsible in my words and actions. 
I will engage in purposeful citizenship by serving as a positive role model. 



 
Assignments 
 
Assignments due by 11:59 pm on Monday. Late assignments are not accepted. 

1. Performance Evaluations = 15% 
The other students in your company will provide multiple performance 
evaluations throughout the semester where you are graded on your performance 
working with your group 

2. Journal – 15% 
These journals entries require you to describe critical events in the history of your 
organization with a focus on your personal experience, to demonstrate your 
ability to use course concepts, and to think forward about the implications. This is 
an individual grade submitted through the journal function in Blackboard.  

3. Activities Applying Course Concepts – 20% (details about assignments and 
points in the Course Schedule at the end of syllabus) 
We will engage in activities throughout the semester to help you process what 
you are reading in the text. These may include completing individual papers and 
projects, working as class using the Discussion Board to solve a problem, 
collaborating with your company to come to a solution, etc. This is an overall 
individual grade, but parts of it may be group based.  

4. Final Project – 30% 
This is an individual or group grade (your choice), determined by your ability to 
clearly and completely describe what your team worked on this semester, 
including the challenges you faced, the processes you used, and effectiveness of 
your team 

5. Participation – 20% 
A rating the instructor provides based on the extent to which the student was 
prepared, contributed to the activities, and engaged with others respectfully. Your 
participation in the class Discussion Board will be used here. Post at least 3 high-
quality (at least 4 sentences, integrates other posts and does not repeat what 
has already been said) posts a week. 

All assignments are to be submitted through the Assignment function in Blackboard 
unless the instructor specifies otherwise (e.g., an exception is that the Journal uses the 
Journal function in Blackboard). Use Firefox for accessing Blackboard, or Internet 
Explorer if you cannot use Firefox. Do not use Google Chrome because it is not an 
efficient browser for using Blackboard and you may run into problems submitting 
assignments.  
 
Include your last name in the file name for all assignments. Do not use symbols (e.g., 
“$) or blank spaces in the file names of the assignments. For example, 
“Baranik_CoverLetter.doc” is appropriate, “Baranik coverletter $.doc” is not.  Please 
submit all assignments in Microsoft Word format. It is YOUR responsibility for 
successfully submitting the assignments through Blackboard in the appropriate place 
and checking to ensure that it has been graded within 2 weeks. You will not receive 



credit for the assignment if you have not submitted it on time, in the appropriate 
location, following these instructions. Call the ECU helpdesk if you run into problems 
(252-328-9866 or 1-800-340-7081).  
 
All assignments should be completed with 1-inch margins using 12-point Times New 
Roman font. 
 
Most students who do poorly in my courses fail to submit their assignments 
successfully on time. I do not accept late assignments. You will receive a 0 on all 
work turned in late. 
 
 
Grading  
A: 94.0 points or more 
A-: 90.0-93.9  
B+: 87.0-89.9 
B: 83.0-86.9  
B-: 80.0-82.9 
C+:77.0-79.9 
C: 73.0-76.9 
C-: 70.0-72.9 
D+: 67.0-69.9 
D: 63.0-66.9 
D-: 60.0-62.9 
F: Less than 60.0 points 
 
 
Points for this class are as follows: 
  

Performance Evaluations       15 points 
 Journal         15 points 
 Activities Applying Course Concepts     20 points 
 Final Project         30 points 
 Participation         20 points  
 Total          *100 points 
  
 
Withdrawals Students will not be automatically withdrawn from this course due to poor 
attendance.  
 
Academic Honesty 
I expect you to be familiar with East Carolina’s University Honor Code. I do not tolerate 
cheating in any form. If you breach the Honor Code, ANY breach of this code, I will seek 
out the maximum penalty for your actions, which includes assigning an F for this course. 
I have the right to refer any violations to the Office of Student Rights and 
Responsibilities. Should the Academic Integrity Board determine that you committed an 



academic integrity violation, you may be assigned a grade penalty and/or any other 
sanction allowed in the student Code of Conduct, up to and including suspension from 
the University.  Any assignment you turn in must adhere to the following statement: 
 

I have not cheated or plagiarized, made false statements, attempted to cheat, 
or aided or abetted others in cheating. I am aware that sanctions for such 
violations include: a failing grade on a portion of the course or the entire 
course, academic probation, counseling, suspension or expulsion from the 
university.  

 
Sometimes students are confused about what constitutes cheating. Here is a helpful 
tutorial: http://library.acadiau.ca/tutorials/plagiarism/. If you have any about cheating or 
plagiarism, please ask. It is not OK to copy and paste information from the internet, to 
paraphrase another person’s paper, or to use a verbatim phrase or even idea without 
documenting the original author. I report all violations to the Academic Integrity Board. 
 
Learning or Physical Disabilities 
ECU seeks to comply fully with the Americans with Disabilities Act (ADA). If you have a 
physical, psychological, and/or learning disability that might affect your performance in 
this class, please contact the Department for Disability Support Services located in Slay 
138 ((252) 737-1016 (Voice/TTY)) as soon as possible. The Center will work with you, 
and I will fully support their recommendations.  I want my course to be accessible to all 
students. If you find that it is not, please let me know. 
 
If you turn in disability information at the beginning of the year, please remind me of any 
accommodations throughout the semester, on an as-needed basis.  
 
Contingency Plan 
In the event of a pandemic or other catastrophe, students will be contacted via email for 
further instruction. Changes to the course schedule will be given at the discretion of the 
instructor.  
 
To prepare for technical problems, you should:  

-Save and/or print a copy of the syllabus, assignment schedule, and course 
material  
-Save names/email of fellow classmates, to contact each other. 

 
If you are having technical problems, first determine that the problem is with Blackboard 
and not your computer/ISP.  Visit your favorite web site or www.ecu.edu, if these pages 
are available, then it is probably a Blackboard/Internet problem. Please notify me of any 
Bb access problems and send in a ticket to the Bb helpdesk by calling (252) 328-9866. 
If Bb is currently down and I become aware of it, I will send the entire class an email. If 
you need access to course content (e.g., Study Notes, Exercises, Assignments, 
Supplements) and Bb is down, I can email you content, as necessary. Technical 
problems will happen—and we will routinely deal with them as they occur.    

http://library.acadiau.ca/tutorials/plagiarism/


Course Schedule 
 

Date Content Muchinsky Readings Activities Due by 11:59 pm 
Monday unless otherwise 

noted 

1/13-
1/19 

Week1 

Introduction to Course 
Picking your team 

Chapter 1: The Historical 
Background 
 Chapter 4: Predictors, 
Psychological 
Assessments 
 Bb readings 

Journal (due by 11:59 pm on 
1/19) 

1/20-
1/26 

Week2 

Picking your team, continued Bb readings Develop and Complete Survey  
(2 pts) 

1/27-
2/2 

Week3 

What exactly is your job? Chapter 3: Criteria, 
Standards for Decision 
Making 
Bb readings 

Journal  

2/3-2/9 
Week4 

How to tell if you are doing a 
good job 

Chapter 7: Performance 
Management, Bb readings 

Company identity  
(2 pts) – Pick company name, 
mantra, brainstorm fundraising 
ideas 

2/10-
2/16 

Week5 

Choosing your fearless leader Chapter 13: Leadership, 
Bb readings 

Journal; Draft of performance 
evaluation form  
(2 pts) – Your team develops 
the method for evaluating 
each other 

2/17-
2/23 

Week6 

Choosing your fearless leader, 
continued 

Chapter 13: Leadership, 
Bb readings 

Final Project Idea  
(1 pt) – Submit your final 
fundraising plan; Performance 
Evaluation 1 

2/24-
3/2 

Week7 

Sometimes you need a sharp 
kick in the pants 

Chapter 12: Work 
Motivation, Bb readings 

Journal; Final Business Plan 
(2 pts) – Submit the step-by-
step process for executing 
fundraising project and 
working on final project  

3/3-3/7 
Week 

8 

Sometimes you need a sharp  
kick, continued 

Chapter 12: Work 
Motivation, Bb readings 

Job Analysis of your job (3 pts) 
– write a clear description of 
what you are responsible for in 
the company 

3/8-
3/16 

SPRING BREAK   

3/17-
3/23 

Week9 

What if you hate getting up and  
going to work? 

Chapter 10: 
Organizational Attitudes 
and Behavior, Bb readings 

Gratitude letter  
(2 pts) – Write a letter to 
someone who has 
meaningfully helped you and 



reflect on the experience  

3/24-
3/30 

Wk10 

Getting into the nitty gritty:  
Teams 

Chapter 9: Teams and 
Teamwork, Bb readings 

Journal 

3/31-
4/6 

Wk11 

Getting into the nitty gritty, cont. Chapter 9: Teams and 
Teamwork, Bb readings 

Performance Evaluation 2 

4/7-
4/13 

Wk12 

Diversity and Harassment TBA Journal, Final day of 
fundraising is April 13th   

4/14-
4/20 

Wk13 

Work can make you sick Chapter 11: Occupational 
Health, Bb readings 

Relax…nothing is due  

4/21-
4/27 

Wk14 

Living a great life TBA Draft of final paper and 
presentation 
(6 pts) 

4/30 
Wk15 

Finals week begins on 4/30  Performance Evaluation 3 

4/27 
Wk16 

All final projects due by 11:59 
pm on 4/30 

 Final presentation and 
papers 

Note. This schedule may be changed at any time by the instructor.  


